
AGENDA 
Village Board of East Aurora 

August 17, 2020 Regular Meeting at 7 p.m. 
 

1. CALL MEETING TO ORDER   
A. Pledge of Allegiance 
B. Roll Call 
C. Approval of Minutes of Village Board Meeting for August 3, 2020 
D. Approval of Payment of Abstract for Fiscal year 2020-2021: Voucher Nos. 60024 through 60060 for a total 

of $89,713.75. 
 

2. SPEAKERS & COMMUNICATIONS (I) 
 

3. PUBLIC HEARINGS 
 

4. OFFICIAL CONSIDERATIONS 
A. Set a Public Hearing for 3 or more dogs for 85 Brooklea Drive for Anthony and Jennifer Izzo for September 

21 
B. Set a Public Hearing for 3 or more dogs for 821 Martin Drive for Ann Marie and Shawn Matott for 

September 21 
C. Refer to the SEQR Committee and Set a Public Hearing for a Special Use Permit for Integris Equipment, 

Jacob Steck at 662 Persons Street on September 8 
D. Consideration to Appoint, Jeff Stoll to the position of Crew Chief starting August 18, 2020 
E. Consideration to Appoint, William Wittmeyer to the Position of Laborer starting August 18, 2020 
F. Consideration to Appoint, Jefferson Walker to the Position of Laborer starting August 18, 2020 
G. nsideration to Approve the Mayor to Sign an Agreement with Municipal Solutions for another year for 

continuing disclosure filings 
H. Consideration to Approve the plans submitted for the Sinking Ponds Project proposal, contingent on 

donation funding 
I. Discussion about Local Law 6 to Amend Section 104-3 of Village Code Permit required for keeping other 

than household pets 
 

5. DEPARTMENT HEAD REPORTS 
 

6. ADJOURNMENT 
 



Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

BANK OF
HOLLAND

GEN
CHECK -

00100

60038 ALLIED MECHANICAL INC. 07/22/2020 17125 $1,055.00 Fire Hall contract maintenance 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Fire Hall contract maintenance A.5.3410.0420 FIRE DEPARTMENT - DEPARTMENT
SUPPLIES

$1,055.00

Total vouchers for ALLIED MECHANICAL INC.: 1 $1,055.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60055 AMCHAR WHOLESALE, INC. 08/17/2020 00960365 $148.02 Duty and Target Ammo for
EAPD Officers

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

4 Federal Gold Medal GM223M3 223 REM
77GR Sierra MK BTHP duty ammo

A.5.3120.0470 POLICE DEPARTMENT -
DEPARTMENTAL SUPPLIES

$148.02 2020000336 04/02/2020

Total vouchers for AMCHAR WHOLESALE, INC.: 1 $148.02

BANK OF
HOLLAND

GEN
CHECK -

00100

60058 Amherst Alarm Inc. 06/26/2020 AAAQ54086 $4,287.00 EAFD Building Alarm System
upgrade- 50% per contract

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 EAFD Building Alarm System upgrade-
50% per contract

A.5.3410.0420 FIRE DEPARTMENT - DEPARTMENT
SUPPLIES

$4,287.00

Total vouchers for Amherst Alarm Inc.: 1 $4,287.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60034 Aurora Plumbing Co., Inc. 07/29/2020 8660 $190.00 Clear plug at Village Hall 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Clear plug at Village Hall A.5.1620.0420 BUILDINGS - MAINTENANCE &
REPAIRS

$190.00

Total vouchers for Aurora Plumbing Co., Inc. : 1 $190.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60029 BLUE CROSS & BLUE SHIELD OF
WESTERN NEW YORK

08/17/2020 202140000000 $59,723.37 Group ID 00417549 Health
Insurance; September 2020

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

1 Health Insurance General Fund Active
Employees; September 2020

A.5.9060.0805 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE

$40,792.93

2 Health Insurance General Fund Retirees;
September 2020

A.5.9060.0806 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE-RETIREES

$18,671.25

3 Health Insurance Water Fund Active
Employees; September 2020

F.5.9060.0805 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE

($544.04)

4 Health Insurance Water Fund Retirees;
September 2020

F.5.9060.0806 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE-RETIREES

$803.23

Total vouchers for BLUE CROSS & BLUE SHIELD OF WESTERN NEW YORK: 1 $59,723.37

BANK OF
HOLLAND

GEN
CHECK -

00100

60030 BRENNTAG NORTH AMERICA,
INC.

07/28/2020 6676136 $757.00 EAPD oil 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 A.5.3120.0450 POLICE DEPARTMENT - GASOLINE,
OIL & GREASE

$757.00 2021000066 07/28/2020

Total vouchers for BRENNTAG NORTH AMERICA, INC.: 1 $757.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60050 CHURCHVILLE FIRE EQUIP 08/05/2020 185542 $1,213.14 parts & lug sole boots 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 parts & lug sole boots A.5.3410.0420 FIRE DEPARTMENT - DEPARTMENT
SUPPLIES

$1,213.14

Total vouchers for CHURCHVILLE FIRE EQUIP: 1 $1,213.14

BANK OF
HOLLAND

GEN
CHECK -

00100

60045 CLEAN MD COMMERCIAL
CLEANING INC.

08/10/2020 9884 $586.51 EAFD monthly cleaning; 7/10-
8/9/20

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 EAFD monthly cleaning; 7/10-8/9/20 A.5.3410.0470 FIRE DEPARTMENT - JANITORIAL
SUPPLIES

$586.51

Total vouchers for CLEAN MD COMMERCIAL CLEANING INC.: 1 $586.51

BANK OF
HOLLAND

GEN
CHECK -

00100

60037 COUNTY LINE STONE 07/31/2020 130390-130813 $3,018.60 July 2020 black top 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

1 July 2020 black top A.5.5110.0420 STREET MAINTENANCE - ROAD
MATERIALS

$3,018.60

Total vouchers for COUNTY LINE STONE: 1 $3,018.60

BANK OF
HOLLAND

GEN
CHECK -

00100

60049 DORITEX CORP. 07/16/2020 1311256/13126
52/1314029/13

12828

$240.92 July 2020- DPW/Village Hall
(thru 7/16 only)

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 A.5.1640.0480 CENTRAL GARAGE - UNIFORMS $76.41 2021000029 07/01/2020

2 A.5.1490.0420 PUBLIC WORKS ADMINISTRATION -
MAINTENANCE & REPAIRS

$88.26 2021000029 07/01/2020

3 A.5.1620.0420 BUILDINGS - MAINTENANCE &
REPAIRS

$76.25 2021000029 07/01/2020

Total vouchers for DORITEX CORP.: 1 $240.92

BANK OF
HOLLAND

GEN
CHECK -

00100

60031 ERIE COUNTY COMPTROLLER 06/29/2020 631359 $898.30 July 2020- signs 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 A.5.5110.0420 STREET MAINTENANCE - ROAD
MATERIALS

$898.30 2021000036 07/01/2020

BANK OF
HOLLAND

GEN
CHECK -

00100

60039 ERIE COUNTY COMPTROLLER 08/10/2020 1800060288 $164.21 NATIONAL FUEL GAS &
TRANSPORTATION CHARGES
for July 2020

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 571 MAIN ST VILLAGE HALL 3384-370 A.5.1620.0432 BUILDINGS - GAS $28.86

2 400 PINE STREET DPW 3013-452 A.5.1640.0432 CENTRAL GARAGE - GAS $62.24

3 575 OAKWOOD AVE FIRE DEPT 3348-
880

A.5.3410.0432 FIRE DEPARTMENT - GAS $0.00

4 600 PINE ST OLD WATER PLANT
3013-451

F.5.1620.0432 BUILDINGS - GAS $24.58

5 33 CENTER ST NEW FIRE HALL 7467-
613

A.5.3410.0432 FIRE DEPARTMENT - GAS $48.53

Total vouchers for ERIE COUNTY COMPTROLLER: 2 $1,062.51

BANK OF
HOLLAND

GEN
CHECK -

60052 FEDEX 08/17/2020 7-082-53299 $44.03 Form to Broward county sheriff's
office from Chief Krieger

2021 3 08/17/2020
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

00100

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Form to Broward county sheriff's office
from Chief Krieger

A.5.3120.0403 POLICE DEPARTMENT - OFFICE
SUPPLIES

$44.03

Total vouchers for FEDEX: 1 $44.03

BANK OF
HOLLAND

GEN
CHECK -

00100

60047 GRECO TRAPP PLLC 08/11/2020 June, July 2020
Svcs.

$28.28 General Matters 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Statement # 21015- Document
Reproduction and Postage for June 2020

A.5.1420.0411 VILLAGE ATTORNEY - OTHER LEGAL
COUNSEL

$3.22

2 Statement # 21156 Reproductions for
July 2020

A.5.1420.0411 VILLAGE ATTORNEY - OTHER LEGAL
COUNSEL

$25.06

Total vouchers for GRECO TRAPP PLLC: 1 $28.28

BANK OF
HOLLAND

GEN
CHECK -

00100

60035 IRR SUPPLY CTRS INC 07/28/2020 2749909 $11.18 Village Hall  sewer cap
replacement

2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 A.5.1620.0420 BUILDINGS - MAINTENANCE &
REPAIRS

$11.18 2021000064 07/28/2020

Total vouchers for IRR SUPPLY CTRS INC: 1 $11.18

BANK OF
HOLLAND

GEN
CHECK -

00100

60033 LAKESIDE CONCRETE SERVICE 07/29/2020 20702 $489.00 July 2020 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 F.5.8340.0470 TRANSMISSION AND DISTRIBUTION -
SUPPLIES & MATERIALS

$489.00 2021000039 07/01/2020

Total vouchers for LAKESIDE CONCRETE SERVICE: 1 $489.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60046 LOGICS 07/01/2020 20089 $1,237.00 Monthly HOSTED Fee-August
2020

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Monthly HOSTED Fee-August 2020 A.5.1480.0410 PUBLIC INFO SERVICES - PUBLIC $1,237.00
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

INFO: SUPPLIES, MAINT AGR,
INTERNET, SERVER, GIS

Total vouchers for LOGICS: 1 $1,237.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60057 MUNICIPAL SOLUTIONS 08/07/2020 14453 $4,947.15 Professional, consulting, and
staff services in connection with
the preparation of documents,
sale of the issue, and assistance
with the closing of the
$1,545,000 Bond Anticipation
Notes dated June 18, 2020 for
the Oakwood Ave. Project.

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Invoice Period: 3/1/2020-7/31/2020 A.5.1380.0410 FISCAL AGENT FEE - FISCAL AGENT
FEES

$4,947.15

Total vouchers for MUNICIPAL SOLUTIONS: 1 $4,947.15

BANK OF
HOLLAND

GEN
CHECK -

00100

60043 N.E.S.T. 08/11/2020 Membership
Dues 2020

$467.70 Northeast Southtowns Solid
Waste Management Board c/o
erie County Dept. of
Environment and Planning
membership dues for 2020.

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Northeast Southtowns Solid Waste
Management Board c/o Erie County
Dept. of Environment and Planning
membership dues for 2020.

A.5.1920.0440 MUNICIPAL ASSOCIATION DUES -
ANNUAL DUES

$467.70

Total vouchers for N.E.S.T.: 1 $467.70

BANK OF
HOLLAND

GEN
CHECK -

00100

60028 NOVA HEALTHCARE
ADMINISTRATORS, INC.

08/17/2020 Aug 2020 HRA
Administrative

Fee

$171.50 Monthly Administrative Fee of
$4.50 per Enrollee - 37 Enrollees
+ 1 Dr Card Replacement Fee;
August 2020

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 General Fund Active - 24 Members;
August 2020

A.5.9060.0805 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE

$108.00

2 General Fund Retiree - 12 MEMBERS;
August 2020

A.5.9060.0806 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE-RETIREES

$54.00

3 Water Fund Retiree - 1 Member; August
2020

F.5.9060.0806 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE-RETIREES

$4.50

4 1 Dr Card Replacement Fee; August
2020

A.5.9060.0805 HOSPITAL & MEDICAL INSURANCE -
HEALTH INSURANCE

$5.00

Total vouchers for NOVA HEALTHCARE ADMINISTRATORS, INC.: 1 $171.50

BANK OF 60042 NYS SOCIETY OF MUNICIPAL 08/11/2020 Membership $40.00 Annual dues until 9/30/21 for M. 2021 3 08/17/2020

Report run by: gretchen Page 5 of 11 08/13/2020



Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

HOLLAND
GEN

CHECK -
00100

FINANCIAL OFFICERS Renewal Jerackas

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Annual dues until 9/30/21 for M.
Jerackas

A.5.1920.0440 MUNICIPAL ASSOCIATION DUES -
ANNUAL DUES

$40.00

Total vouchers for NYS SOCIETY OF MUNICIPAL FINANCIAL OFFICERS: 1 $40.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60026 NYSEG 07/29/2020 1001-7910-034 $20.33 ELECTRICITY USAGE-
GLENRIDGE RD- 6/24-7/24/20
2 of 12

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 GLENRIDGE RD NYSEG ACCT 1001-
7910-034

F.5.1620.0431 BUILDINGS - ELECTRIC $20.33

BANK OF
HOLLAND

GEN
CHECK -

00100

60048 NYSEG 08/04/2020 ACCT 483, 491 $3,715.55 ACCTS 483 & 491
ELECTRICITY USAGE; 7/1-
7/31/20

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 STREET LIGHT R3 NYSEG ACCT
1001-3627-483

A.5.5182.0431 STREET LIGHTING - ELECTRIC $3,458.06

2 STREET LIGHT R2 NYSEG ACCT NO
1001-3627-491

A.5.5182.0431 STREET LIGHTING - ELECTRIC $257.49

Total vouchers for NYSEG: 2 $3,735.88

BANK OF
HOLLAND

GEN
CHECK -

00100

60024 Pierce, Robert J 08/04/2020 Legal Services $1,416.67 Legal Services for August, 2020 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Legal Services for August, 2020 A.5.1420.0410 VILLAGE ATTORNEY - CONTRACT
SERVICES

$1,416.67

Total vouchers for Pierce, Robert J: 1 $1,416.67

BANK OF
HOLLAND

GEN
CHECK -

00100

60025 RONCO 07/28/2020 710558 $414.00 EAPD Maintenance from 7/01-
9/30/2020

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Maintenance from 7/01-9/30/2020 A.5.3120.0420 POLICE DEPARTMENT - MAINT. $414.00
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

SERVICE CONTRACTS

Total vouchers for RONCO: 1 $414.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60036 SANITARY WIPING CLOTH
COMPANY

07/28/2020 489188-489190 $880.00 vehicle oil/drum towels 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 A.5.1640.0420 CENTRAL GARAGE - MAINTENANCE
& REPAIRS

$0.00 2021000065 07/28/2020

2 A.5.1640.0470 CENTRAL GARAGE - DEPARTMENTAL
SUPPLIES

$880.00 2021000065

Total vouchers for SANITARY WIPING CLOTH COMPANY: 1 $880.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60032 SITEONE LANDSCAPE 07/27/2020 101699347-
101710537

$1,089.09 Avenger Weed Killer 2021 3 08/11/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 A.5.5110.0420 STREET MAINTENANCE - ROAD
MATERIALS

$1,089.09 2021000058 07/20/2020

Total vouchers for SITEONE LANDSCAPE: 1 $1,089.09

BANK OF
HOLLAND

GEN
CHECK -

00100

60027 Thomas, Cathie 08/04/2020 Admin.
Reimbursement

$71.00 7/23 EC Assoc. of Govs mtng. -
Evans-Suncliff

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 Mileage-80 A.5.1325.0440 VILLAGE ADMINISTRATOR -
TRAINING, TRAVEL & DUES

$46.00

2 Dinner A.5.1325.0440 VILLAGE ADMINISTRATOR -
TRAINING, TRAVEL & DUES

$25.00

Total vouchers for Thomas, Cathie: 1 $71.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60056 Tim Stroth 08/13/2020 Oakwood Liais. $1,120.00 32 hours, 7/25-7/31/2020 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 32 hours, 7/25-7/31/2020 H.5.8340.0031 TRANSMISSION AND DISTRIBUTION -
OAKWOOD AVE WATERLINE

$1,120.00
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

Total vouchers for Tim Stroth: 1 $1,120.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60040 TIME WARNER CABLE 08/04/2020 129529001080
420

$119.99 ACCT 202-129529001-001 - 400
PINE ST; 8/1-8/31/20

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 TWC 400 PINE ST - ACCT202-
129529001-001

A.5.1480.0410 PUBLIC INFO SERVICES - PUBLIC
INFO: SUPPLIES, MAINT AGR,
INTERNET, SERVER, GIS

$119.99

BANK OF
HOLLAND

GEN
CHECK -

00100

60041 TIME WARNER CABLE 08/04/2020 214128401080
420

$134.98 ACCT 202-214128401-001; 571
MAIN ST; 8/1-8/31/20

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 TWC VEA ACCT 202-214128401-001 -
571 MAIN ST

A.5.1480.0410 PUBLIC INFO SERVICES - PUBLIC
INFO: SUPPLIES, MAINT AGR,
INTERNET, SERVER, GIS

$134.98

Total vouchers for TIME WARNER CABLE: 2 $254.97

BANK OF
HOLLAND

GEN
CHECK -

00100

60051 UNITED UNIFORM COMPANY 08/17/2020 I021-243471 $60.00 PSD Sweater for Wilger 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 2X Blauer 210 Dark Navy Sweater with
DISPATCH Emblem sewn on left sleeve,
reversed flag emblem on right sleeve &
Name tag on right chest.  J. WILGER

A.5.3420.0480 POLICE & FIRE DISPATCH -
UNIFORMS

$60.00 2021000060 07/22/2020

BANK OF
HOLLAND

GEN
CHECK -

00100

60053 UNITED UNIFORM COMPANY 08/17/2020 I021-244148 $12.00 New Dispatcher, A Ventura,
name tag transfer

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 New Dispatcher, A Ventura, name tag
transfer 2 shirts, 1 sweater

A.5.3420.0480 POLICE & FIRE DISPATCH -
UNIFORMS

$12.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60054 UNITED UNIFORM COMPANY 08/17/2020 I021-243713 $258.00 Bike Patrol Uniforms 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 EXTRA Large Blauer colorblock A.5.3120.0480 POLICE DEPARTMENT - UNIFORMS, $129.00 2021000059 07/22/2020
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Village of East Aurora
Warrant Report 8/17/2020

Bank Name Voucher No Vendor Name Invoice Date Invoice No Invoice Amt Invoice Description Fiscal Year Period Due Date Check No Check Date

performance Polo, Dark Navy with royal
blue, style 8133 with EAPD emblem
sewn on left sleeve, reversed american
flag emblem sewn on right sleeve w/
gold border & "POLICE" on back w/
silver scotchlite

BODY ARMOR

2 MEDIUM Blauer colorblock performance
Polo, Dark Navy with royal blue, style
8133 with EAPD emblem sewn on left
sleeve, reversed american flag emblem
sewn on right sleeve w/ gold border &
"POLICE" on back w/ silver scotchlite

A.5.3120.0480 POLICE DEPARTMENT - UNIFORMS,
BODY ARMOR

$129.00 2021000059 07/22/2020

Total vouchers for UNITED UNIFORM COMPANY: 3 $330.00

BANK OF
HOLLAND

GEN
CHECK -

00100

60060 VERIZON WIRELESS 08/03/2020 9859999788 $234.55 CELLULAR PHONES
PROVIDED AS PER NYS OGS
(STATE CONTRACT)- 7/4-
8/3/2020

2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 716-359-0911 DETECTIVE A.5.3120.0434 POLICE DEPARTMENT - TELEPHONE $43.29

2 716-913-1761 POLICE SUPERVISOR
(LIETENANTS)

A.5.3120.0434 POLICE DEPARTMENT - TELEPHONE $25.28

3 716-998-3734 MAYOR A.5.1210.0434 MAYOR - TELEPHONE $0.00

4 716-383-1957 POLICE CHIEF SHANE
KRIEGER

A.5.3120.0434 POLICE DEPARTMENT - TELEPHONE $43.10

5 716-256-0983 FIRE CHIEF GREG
EGLOFF MOBILE WIFI

A.5.3410.0434 FIRE DEPARTMENT - TELEPHONE $40.01

6 CREDIT A.5.3410.0434 FIRE DEPARTMENT - TELEPHONE $0.00

7 village Administrator 716-289-0134 A.5.1325.0434 VILLAGE ADMINISTRATOR -
TELEPHONE

$48.10

8 Oakwood Ave. Special Project
Coordinator; 716-475-2122

H.5.8340.0031 TRANSMISSION AND DISTRIBUTION -
OAKWOOD AVE WATERLINE

$43.10

9 Credit A.5.3410.0434 FIRE DEPARTMENT - TELEPHONE ($8.33)

Total vouchers for VERIZON WIRELESS: 1 $234.55

BANK OF
HOLLAND

GEN
CHECK -

00100

60044 WINDSTREAM 08/04/2020 72897501 $449.68 EAFD Monthly phone charges 2021 3 08/17/2020

Line Number Detail Description Account Number Account Description Detail Amount PO Number PO Date

1 EAFD Monthly phone charges A.5.3410.0434 FIRE DEPARTMENT - TELEPHONE $449.68

Total vouchers for WINDSTREAM: 1 $449.68
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Village of East Aurora
Warrant Report 8/17/2020

Posted Batch Totals

Fund Fund Description Invoice Batch Manual Checks Purchase Cards Total

Paid Unpaid Paid Unpaid Paid Unpaid Paid Unpaid

A GENERAL FUND $0.00 $87,753.05 $0.00 $0.00 $0.00 $0.00 $0.00 $87,753.05

F WATER FUND $0.00 $797.60 $0.00 $0.00 $0.00 $0.00 $0.00 $797.60

H CAPITAL PROJECTS $0.00 $1,163.10 $0.00 $0.00 $0.00 $0.00 $0.00 $1,163.10

Posted Batch Grand Totals $0.00 $89,713.75 $0.00 $0.00 $0.00 $0.00 $0.00 $89,713.75
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  August 3, 2020 

 
VILLAGE OF EAST AURORA 
VILLAGE BOARD MEETING 

August 3, 2020 –7:00 PM 
 

Present:   

Trustee Lazickas-late at 7:10 

Trustee Kimmel-Hurt  

Trustee Cameron 

Trustee Porter 

 Trustee Schoeneman 

Mayor Mercurio 

 

Absent: 

Trustee Scheer 

 

Also Present:  

Maureen Jerackas, Clerk-Treasurer 

Robert Pierce, Village Attorney 

Chris Trapp, Deputy Village Attorney 

Cathie Thomas, Village Administrator 

Matthew Hoeh, Superintendent of Public Works      

Elizabeth Cassidy, Building Inspector  

Jessica Taneff- Deputy Clerk 

0 Members of the public  

 

 

A Motion by Trustee Porter to approve the Village Board minutes of July 20, 2020, seconded by 

Trustee Kimmel-Hurt and carried with unanimous approval.  

 

Trustee Porter moved to approve the Payment of Abstract(s) for: 

                 Fiscal year 2020-2021: Voucher Nos. 59976 through 60023 for a total of $588,771.55. 

                Seconded by Trustee Cameron and unanimously carried.   

 

Trustee Kimmel-Hurt moved to approve the Payment of Abstract(s) for: 

                 Fiscal year 2019-2020: Voucher Nos. 59973 through 59974 for a total of $6814.00 

                Seconded by Trustee Porter and unanimously carried.   

 

PUBLIC HEARINGS 

• A Motion by Trustee Porter to open a public hearing at 7:06PM, for Permit to have Five 

Chickens, requested by Ann Margaret Munley at 122 Park Place, was seconded by 

Trustee Kimmel-Hurt and carried with unanimous approval.  

o The Clerk-Treasurer read **two letters, who were both in favor of this permit. 

Ann Munley, owner of 122 Park Place, addressed the Board and said her previous 

neighbors had chickens. The neighbors moved, but when they lived there and had 
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chickens, there were no issues with any of the neighbors. No neighbors are 

against the chickens.  

On a Motion by Trustee Porter to close the public hearing at 7:09PM, was seconded by 

Trustee Kimmel-Hurt and carried with unanimous approval.  

 

• A Motion by Trustee Cameron to open a public hearing at 7:09PM, for Special Use 

Permit for a Bed and Breakfast at 47 Park Place Charles Rapalje, was seconded by 

Trustee Schoeneman and carried with unanimous approval.   

o Trustee Porter commented that he knows Charles Rapalje and knows he just 

upgraded the apartment and wants to make this into a Bed and Breakfast. 

On a Motion by Trustee Porter to close the public hearing at 7:12PM, was seconded by 

Trustee Kimmel-Hurt and carried with unanimous approval.  

 

OFFICIAL CONSIDERATIONS 

• A Motion made by Trustee Kimmel-Hurt, to Approve a Permit for Five Chickens/Hens, 

Ann Margaret Munley at 122 Park Place, was seconded by Trustee Schoeneman and 

unanimously approved.  

• A Motion by Trustee Porter, to Approve Special Use Permit for a Bed and Breakfast at 

47 Park Place Charles Rapalje, 577 Fillmore Avenue, was seconded by Trustee Kimmel-

Hurt and unanimously approved.  

• A Motion by Trustee Schoeneman, to Refer a demolition permit to the Historic 

Preservation Commission for 326 Olean St.-Brian Fischer, was seconded by Trustee 

Porter and unanimously approved. 

o Trustee Kimmel-Hurt asked for clarification on this application. CEO Cassidy 

said this was an existing barn that was converted into a garage and is now falling 

down. 

• A Motion by Trustee Cameron, to Approve the Sale of Two Police Cruisers via Auctions 

International with bid amounts received, was seconded by Trustee Porter and 

unanimously approved. 

• A Motion by Trustee Porter, to Approve for the Mayor to sign a yearly agreement for 

Aurora Historical Society 5,000 per year, was seconded by Trustee Kimmel-Hurt and 

unanimously approved. 

• A Motion by Trustee Schoeneman, to Table the plans submitted for Sinking pond project 

proposal, contingent on donation funding., seconded by Trustee Lazickas and was 

unanimously approved.  

o The Board has not received Orlando’s priority list and would like to see that 

before they decide to vote.  

• A Motion by Trustee Cameron, to appoint Tyler Norciato to the position of MEO starting 

August 4, 2020, seconded by Trustee Lazickas and was unanimously approved. 

• A Motion by Trustee Porter, to appoint Ethan Wirtner to the position of MEO starting 

August 4, 2020, seconded by Trustee Kimmel-Hurt and was unanimously approved. 
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• A Motion by Trustee Schoeneman, to Revoke the Special Use Permit of Todd Laing 

Buffalo Horse Drawn Pub Tours, seconded by Trustee Kimmel-Hurt and duly put to a 

roll call vote which resulted in the following: 

Trustee Lazickas  Aye  

Trustee Porter   Aye  

Trustee Kimmel-Hurt  Aye  

Trustee Schoeneman  Aye  

Trustee Cameron  Aye  

Mayor Mercurio  Aye  

o The Clerk Treasurer told the Board that after legal advice, it seems the permit Buffalo 

Horse Drawn Pub Tours was improperly granted. There was a suggestion to allow time 

for revoking the permit and give them until the 20th until they revoke it. Trustee Kimmel-

Hurt asked about permit stipulations which the Administrator reviewed. Trustee Kimmel-

Hurt said she was not concerned about the dancing but was most concerned about them 

not social distancing or wearing masks.  

• A Motion by Trustee Lazickas, to Approve a Temporary Use Permit for Lisa DeCarlo - 

Urban Design 572 Main Street with restrictions as follows; Must follow State and local 

codes, no selling from inside the Tiny House, no movies over PG-13 rating, movies run 

between the hours of 8:30pm and 11pm to coincide with the noise ordinance, seconded 

by Trustee Cameron and was unanimously approved.  

o The Board spoke about the stipulations that would coincide with the Temporary 

Use Permit. 

• A Motion by Trustee Schoeneman, to Approve a contract for two additional weeks of 

service with Tim Stroth for a flat fee of $1,000.00 paid at the end of the contract, 

seconded by Trustee Kimmel-Hurt and was unanimously approved. 

 

DEPARTMENT HEAD AND TRUSTEE REPORTS 

• DPW- None 

• Code- None  

• Administrator- The Administrator gave an update on Oakwood and also spoke about 

packing and getting ready to move.  

• Clerk-Treasurer- The Clerk-Treasurer spoke about the new phones and getting ready for 

the Audit that is next week. 

• Trustee Lazickas – None 

• Trustee Kimmel-Hurt- None 

• Trustee Cameron – None 

• Trustee Schoeneman- Trustee Schoeneman spoke about the proposal she made last week 

about chickens and asked if it could be put on the Agenda for the next meeting to discuss. 

The Administrator said they are required to set and hold a public hearing if they are 

planning on revising the code.  

o A Motion by Trustee Schoeneman, to Set a public hearing for the purpose of 

matters to discuss the Code for chicken ownership for September 8, 2020, was 

seconded by Trustee Kimmel-Hurt and unanimously approved.  
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o Trustee Schoeneman also spoke about the Environmental Committee around trash 

in the Village. There have been concerned residents who have brought up the 

escalated amount of trash around the Village. ACES sent an email on how to help 

out with the clean-up with trash. The Administrator will reach out to Modern for 

recycling receptacles.  

• Trustee Porter- Trustee Porter agreed with what Trustee Schoeneman spoke about and 

commented he knew Modern had a new supervisor and that things seemed to be headed 

in the right direction.  

• Mayor Mercurio- The Mayor thanked Orlando for Sinking Ponds and felt it was moving 

in the right direction. The Mayor also thanked the Chamber for their virtual sidewalk sale 

and also reminded residents to continue using caution, wearing masks and practicing 

social distancing.  

 

EXECUTIVE SESSION 

• On a motion by Trustee Lazickas, Seconded by Trustee Porter, an Executive Session to 

discuss an employee matter, was opened at 8:26 pm. 

• On a motion by Trustee Porter, seconded by Trustee Kimmel-Hurt, the Executive Session 

was closed at 9:07 pm. 

 

ADJOURNMENT 

A Motion was made by Trustee Lazickas to adjourn the meeting at 9:07PM. Seconded by 

Trustee Kimmel-Hurt and unanimously carried. 

 

Respectfully submitted, 

 

 

Jessica Taneff 

Village Deputy Clerk 
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** 

 

Dear Mayor and Village Board of Trustees, 

 

I live at 114 Park Place and would like to comment on this Public Hearing to be held on Monday, 

August 3, 2020.  I am fully in favor of the Village granting this permit.  Furthermore, I applaud 

any neighbor who is taking the initiative to become more food independent.  It is my sincere 

wish that the Permit to keep Chickens at 122 Park Place be granted. 

 

Best regards, 

Peg Potter 

 

 

 

 

 

 

 

 

 

 

Hi Maureen,  

 

We are neighbors of Ann Margaret Munley, at 122 Park Place. We are in favor of her having chickens as 

I don't think they will bother us at all, and they will benefit her family.  

 

Thank you and please share this email. 

 

Gretchen and Rick Hayden 

132 Park Place  

 

 

 

 

















Good morning Cathie, 

The recent retirement of Russ Witt left an opening for a Working Crew Chief in the Streets Dept.  I posted the position as 

per the current CSEA agreement. 

I would like to recommend Jeff Stoll for the vacant Working Crew Chief position in the Streets Dept. 

 

Job Title – Working Crew Chief 

Start Date – 8/18/2020 

Rate of Pay - $32.88  

G/L account – 01.5110.110 

Probationary period – 120 working days (per CSEA contract) 

 

Also with the recent promotions from Laborer to MEO, I would like to fill two of the four open Laborer positions. 

 

I would like to recommend William Wittmeyer for the vacant Laborer position in the Water Dept. 

 

Job Title - Laborer 

Start Date – 8/18/2020 

Rate of Pay - $13.55 (80% of full rate) 

G/L account – 02.8340.110 

Probationary period – 120 working days (per CSEA contract) 

 

I would like to recommend Jefferson Walker for the vacant Laborer position in the Streets Dept. 

 

Job Title - Laborer 

Start Date – 8/18/2020 

Rate of Pay - $13.55 (80% of full rate) 

G/L account – 01.5110.110 

Probationary period – 120 working days (per CSEA contract) 

 

Matthew J. Hoeh 

Supt of Public Works 

Village of East Aurora 



















Sinking Ponds Landscape and Entrance Enhancement  

Project Plan 
 

 

Project Overview 

 

 The Sinking Ponds Nature Sanctuary Landscape and Entrance Enhancement project 

was devised in general to give the main entrance, parking areas, and some other miscellaneous 

areas of the sanctuary entry and viewing area an esthetic upgrade which will equate to a more 

welcoming, inviting, and overall better maintained village nature sanctuary.  One potential spin 

off from this project could be an all new volunteer organization Friends of Sinking Ponds Nature 

Sanctuary to look after and work with East Aurora Village and Department of Public Works for 

long term maintenance and upkeep of this beautiful nature sanctuary.  One very important 

aspect of this about this project is that it has a defined scope which will be elaborated on in 

detail shortly.   

 

Project Objective 

 

The Sinking Ponds Nature Sanctuary Landscape and Entrance Enhancement project was 

conceived after many personnel successive visits to this nature sanctuary and more importantly 

through simply meeting with visitors and having open discussions of their impressions and likes 

and dislikes about the sanctuary.  The project will attempt to address some of most cited issues 

and will be small in scale and low in cost but yield the largest positive impact that most visitors 

will experience immediately upon arrival. 

So to address the concerns and feedback of visitors we concentrated on what we found 

to be one very resounding issue.  That issue is the initial visual impact and first impression 

visitors experience upon arriving to our village nature sanctuary.  Although many enhancements 

and refinements have been raised and requested in varied amount of areas we decided to 

define the scope of this project to address this issue only.  Seeing for any visitor this is your first 

exposure and impression of the nature sanctuary.   

So firstly we summarized the feedback a majority of visitors had in this area of initial 

visual impact and first impression upon arriving to our village nature sanctuary.  Here is a 

summarized list of cited concerns and feedback I have received from people whom I have 

talked to both online and at the site: 

 

 

 Sanctuary although very beautiful and even with the lawn maintained the 

overwhelming feedback is the entire nature sanctuary parking and entry areas 

seems neglected. 

 Entry and parking areas are not attractive. 

 Crumbling masonry raised flower bed completely detracts from the entry into the 

nature sanctuary. 



 Landscaping around some or all of the parking area may help in the overall entry 

esthetics and appeal. 

 Very high percentage of people entering the parking area; quickly preview the 

entry area, seem disinterested to even get out of their vehicles and simply leave.  

This is my own personal observation over hours at our village nature sanctuary. 

 

 

So to address the above items we defined the Sinking Ponds Nature Sanctuary 

Landscaping and Entrance Enhancement Project.   Project has a set number of enhancement, 

defined scope, and one very clear objective to address the above cited concerns and feedback.  

We then simply worked to together to devise a project site plan which contained a set number of 

project site work items each and enhancement to beautify the parking and entrance areas. 

 

Project Team 

 

 Before we could even think of moving forward with this project we needed to assemble 

project team to tackle the projects main objective.   So here are the current project team 

members which have collaborated to manage and coordinate project, devise a project site plan, 

define project site work items for enhancements, select project site work items materials, 

perform an initial project site plan and project scope approval, supply project work item 

materials, and finally calculate the entire cost of the project adhering to a defined project plan, 

project scope, and project plan schedule. 

 

Village of East Aurora – Village Board and Mayor 

 

 Nature Sanctuary owner excluding private lands within the sanctuary. 

 Nature Sanctuary Project Approver – project proposal approval of all large scale 

projects at the nature sanctuary and dependent on Village of East Aurora DPW 

superintendent assessment of project, scale, size, and cost. 

 Nature Sanctuary Project Accounting – Sinking Ponds Nature Sanctuary Donation 

General Ledger Account for site donations/funding maintained by village. The Village 

of East Aurora will handle all funds/monetary donations related to the sanctuary 

including this specific project. 

 

Village of East Aurora Department of Public Works Superintendent - Matt Hoeh  

 

 Nature Sanctuary Director/Manager – manages all nature sanctuary project and 

initiatives including review and approval of any and all projects and their associated 

project work items.  If required will also request Village of East Aurora board project 

proposal approval as well depending on project scope, scale, and cost. 

 Nature Sanctuary Maintenance – perform short and long term maintenance of site 

assisted by an all volunteer group Friends of Sinking Ponds Nature Sanctuary and 

other groups as well. 

 



Project Manager/Coordinator – Orlando Monaco 

 

 Volunteer Project Manager and Coordinator – co-design, co-develop, and manage all 

facets of this project with the support of the Nature Sanctuary Manager and Village of 

East Aurora DPW superintendent Matt Hoeh. 

 Founder of Friends of Sinking Ponds Nature Sanctuary – moving forward we will 

work with the East Aurora DPW and the East Aurora Village to maintain and 

enhance the nature sanctuary if desired. 

 Background: Software Engineer and Software Development Project Manager with 

Agile Scrum training for project management. 

 

 

Rotary Club of East Aurora – Pat Shea 

 

 Project consultant 

 Rotary Club of East Aurora Board Member 

 Project reviewer for the Rotary Foundation 

 Coordinate long term nature sanctuary financial support, upkeep, and maintenance.  

Utilizing the Eagle Scout Program is one of the proposed ideas for long term 

maintenance and upkeep. 

 

Everything Outdoors (EVO) – Jacob Balon 

 

 Owner and Operator of EVO 

 Project Site Contractor – varied specialties including construction, excavating, home 

additions/remodeling, masonry and masonry repairs. 

 Reputable company which I have established a long term professional relationship 

with given their proven track record.  Successful project completion within budget, 

and within specified delivery time. 

 

Project Flora Expert – Sandy Whitt 

 

 Volunteer expertise in native flora species research, selection, and documentation. 

 Extremely thorough flora selection to ensure our project’s planting work items both 

compliment and our environmentally compatible to the existing nature sanctuary 

flora. 

 

John Murray – Co-Owner Murray Brothers Nurseries and Gardens 

 

 Finalized flora selection and supplier of all flora and planting materials. 

 Experience in nature preserve landscaping projects such as Reinstein Woods Nature 

Preserve. 



 John Murray personally took this project’s flora/planting material requests under his 

management and expedited a response to us in under two days.  His interest level in 

this project is much appreciated. 

 

Project NY DEC Resource - David S. Denk  

 

 Regional Permit Administrator, Division of Environmental Permits New York State 

Department of Environmental Conservation 

 NY DEC resource for NY DEC Designated Wetlands rules and regulations. 

 

Project Site Plan 

 

 Included with this project proposal we have a project site plan document that covers all 

the project site enhancements; each of these items is considered a project work item.  This 

diagram not only helped visualize the site enhancements but also was very important in quickly 

reviewing and approving each project work item in the proposed project scope.  Each project 

work item in this plan is identified by a unique name so as to track the location on the project 

site plan diagram, identify the work to be performed, materials to be used, and finally identify all 

associated costs (labor, materials, equipment, delivery, etc) for that item. 

 This initial project site plan underwent an initial review and approval by the Village of 

East Aurora Department of Public Works superintendent Matt Hoeh.  Since that review some 

planting/flora selections have changed but overall the scope of this project for the most part is 

the same.  It is with Matt’s initial approval that we are able to now submit this project proposal to 

the Village of East Aurora Board today.  

  

 

Project Work Items 

 

As mentioned the project site plan is comprised of a series of project work items.  Each 

of those work items defines most of the enhancements and work to be completed with some 

minor exceptions.  We will now detail each project work item within the current project site plan. 

 

Project Work Items 

Name Description 

Signage 0 (Welcome) Movable Welcome Sign which also indicates no vehicles 
beyond parking entrance area.   Visual Impact Signs using 
same Logo, Font, and Esthetics of Existing Signage. 

B-3 Landscape Berm (120ft) 8ft Depth x 4ft Height Landscape berm quality top soil not 
rough fill.  DPW Woodchip/mulch used for finishing.  Note berm 
height will condense down to 3ft from 4ft over time. 

B-1 & B-2 - Landscape 
Berms (60ft)  

8ft Deep x 4ft Height Landscape berm quality top soil as 
opposed to rough fill. DPW Woodchips used for finishing layer; 
cost savings and less long-term maintenance. 
Note berm height will condense down to 3ft from 4ft over time. 

C-1 Crumbling Raised Complete demolition, disposal, and rebuild of DPW building 



masonry/stone Flower Bed 
DPW Building/Entrance 
(Removed From Project 
Scope) 

Raised Masonry Landscape Flower Bed.  Proposed cost 
saving materials like VERSA-LOK stone used so only a stone 
footer is necessary as opposed to a concrete footer.  Also 
reuse of existing retaining wall cap stones for cost savings as 
well. 

Signage 1 (Public Parking)  Single wooden square post plumbing (Backfill with Gravel and 
not Concrete) 

Signage 2 (Public Parking) Single wooden square post plumbing (Backfill with Gravel and 
not Concrete) 

Signage 3 (Wildlife 
Preserve Regulation) 

Single metal square post; reposition 3ft back and center to 
120ft new landscape berm. (Backfill with Gravel and not 
Concrete) 

Signage 4 (Sinking Ponds 
Entry Sign) 

Double wooden square post; reposition to properly align 
signage to center of both intersecting 60 ft landscape berms. 
(Backfill with Gravel and not concrete) 

B-4 (Landscape Sinking 
Ponds History Information 
Plaque) 

Small landscape berm placed at base of sign supports and two 
shrubs with DPW mulch preferred.  Shrubs donated by Orlando 
Monaco 

Signage 7 (Wildlife 
Preserve Regulation) 

Single metal square post reposition 20 ft to the right to remove 
visual obstruction of main eastern marsh/pond. (Backfill with 
Gravel and not Concrete) 

Signage 8 (Sinking Ponds 
Regulation and Take One 
Pamphlet Box) 

Single wooden square post plumbing. (Backfill with Gravel and 
not Concrete) 

Signage 9 (Parking Sign) Single metal square post 3ft reposition to edge of parking lot 
and out of grass area. (Backfill with Gravel and not Concrete) 

Tree 1 Swamp White Oak Tree 

Tree 2 Eastern Redbud Tree 

Tree 3 Serviceberry Tree 

Tree 4 Swamp White Oak Tree 

Shrubs 1,2,3 Black Chokeberry - “Autumn Magic” 

Shrubs 4,5,6 Ninebark - “Diablo” 

Shrubs 7,8,9 Viburnum lentago 

Shrubs 10,11,12 Canadian Serviceberry 

 

 

Project Plan Schedule 

 

In order to carry out this proposed project and keep the costs to a minimum the following 

project plan schedule has been devised.  For each project site work day we try to group and 

consolidate project work items so as to use equipment most efficiently and reduce project 

overall cost. 

 

 Project Plan Schedule Phase 1  

Work 
Day 

Description Project 
Work 
Items 

Owner Equipment/Labor Special 
Notes 

NA Installation of new 
Welcome Sign which 

Signage 0  Visual Impact 
Signs Eric 

Equip:  NA 
Labor: NA 

Recently 
Solicited 



also serves to prohibit 
unauthorized vehicle 
traffic in DPW Building 
Area. 

Zimmerman Donations/ 
Funds now 
exist to fully pay 
for this item.   
$440 

 

 

 Project Plan Schedule Phase 2  

Work 
Day 

Description Project 
Work 
Items 

Owner Equipment/Labor Special Notes 

1 Site preparation - 
removal and clearing of 
any debris including 
broken concrete, 
asphalt debris, concrete 
parking stops. Bern 
depth is 8ft back from 
parking lot asphalt 
border.  Preparation for 
primary parking area 
landscape berms 

B-1, B-2, B-
3 

DWP Equip: DPW Skid Steer 

with bucket/pallet forks 
Labor: DPW 

Please put aside 
in one location 
any fully intact 
and not 
cracked/crumbling 
concrete parking 
stops. These will 
be reused 
eventually. 

 

 

 Project Plan Schedule Phase 3  

Work 
Day 

Description Project 
Work 
Items 

Owner Equipment/Labor Special Notes 

2 Delivery of 240 Cubic 
yards of Top Soil.   
 
Additional berm site 
preparation and building 
of 240 linear feet of 
landscape berms.  8ft 
depth and 4ft height 
(eventually condense to 
3ft height) 
 

B-1, B-2, B-
3, B-4 

EVO Equip: EVO Skid Steer 

with bucket/pallet forks 
Labor: EVO, 

Volunteer Assistance? 

EVO Access to 
DPW waste site in 
the event of any 
remaining debris 
disposal. 
COST SAVING:  
DPW Skid Steer 
& Operator 
Alternate $500 
Cost Savings 

2/3 Delivery of 4 trees and 
12 shrubs  
Possibly planting 
material required to 
support proper nutrients 
and growth. Dependent 
on berm soil and 
determined if necessary 
during final site review. 

NA Murray Brothers  
Managed by 
John Murray  

Equip: NA 
Labor: Murray Brothers 

Tree staking 
hardware donated 
by Murray 
Brothers and 
Delivery Cost is 
Waived 
 

3/4 Planting of 4 trees and 
12 shrubs and 
placement of DPW 
wood chip layer onto 
landscape berms after 
planting is completed. 
 

Tree, 
1,2,3,4 and 
Shrub 1-12 

EVO Equip: EVO Skid Steer 

with bucket/pallet forks 
Labor: EVO, 

Volunteer Assistance? 

Assess 
DPW wood chips 
inventory or 
consider alternate 
ground cover if 
necessary. Wood 
Chip preferred 
from short/long 
term material cost 
and upkeep.   



COST SAVING:  
DPW Skid Steer 
& Operator 
Alternate $500 
Cost Savings 

5 Work on all signage 
Project Work Items 
 

Signage 1-4 
Signage 7-9 

EVO Equip: EVO Skid Steer 

with Auger 
Labor: EVO, Volunteer? 

Backfill material 
for all poles will 
be gravel/stone. 

6&7 DPW Building crumbling 
Raised Masonry Flower 
Planter. Demolition, 
removal of debris, and 
complete rebuild using 
VERSA-LOK stone, with 
crushed stone footer, 
and reusing existing 
flower planter wall cap 
stones. 
 

C-1 EVO Equip: EVO Skid Steer 

with bucket/pallet forks 
Labor:  EVO,  

Volunteer Assistance? 

EVO Access to 
DPW waste site 
for demolition 
debris. 
Reusing existing 
flower planter wall 
cap stones. 
 
COST SAVING:  
DPW Skid Steer 
& Operator 
Alternate $500 
Cost Savings 

 

8 Reposition bench back 
three feet and place 
onto #1 crush stone 
foundation. 
 

Bench EVO Equip: EVO Skid Steer 

with bucket/pallet forks 
Labor: EVO, Volunteer 

Assistance? 

COST SAVING:  
DPW Skid Steer 
& Operator 
Alternate $500 
Cost Savings 

9 Sinking Ponds History 
Information Plaque 
signage. Small circular 
landscape berm with 
two small shrubs and 
DPW mulch. (Shrubs 
will be donated by 
Orlando Monaco) 
 

B-4 Volunteer Equip: NA 
Labor:  Volunteer 

Volunteer Effort 

 

 

Project Plan Cost 

 

If the above project plan schedule is adhered to the following project cost line items can 

be used to determine the total project cost taking into consideration materials, labor, delivery, 

and equipment expenses.  Note some savings can be made using DPW labor and equipment; 

specifically on any work days that require a Skid Steer with Bucket/Pallet Forks the DPW could 

use their own operator and equipment as opposed to paying EVO for those costs.  Cost savings 

for entire project could be up to $2000.  These cost saving areas are indicated in the Project 

Plan Cost line items below as well. 

 

 

 Project Plan Cost Items 

Cost Item 
Name/Group 

Description Work Item/s Cost Items Costs (Equip, 
Labor, Materials, 
Delivery, other) 

     
Parking Welcome Movable Welcome Signage 0 New Visual Impact Materials: $400 



Sign Sign which also 
indicates no 
vehicles beyond 
parking entrance 
area.   Visual 
Impact Signs 
using same Logo, 
Font, and 
Esthetics of 
Existing Signage. 

Movable Parking 
Sign. 

Landscape Berms  All landscape berms B–1, B-2, B-3, B-4 240 Cubic Yards 
Top Soil, 
Delivery 18 
Tandem Trucks, 
Berm 
Building/Forming, 
EVO Skid Steer 
with Bucket/Pallet 
Fork 

Material: $700 
Delivery: $3500 
Equipment: $500 
Labor: $2500 
Note: DPW Skid 
Steer with 
Bucket/Pallet and 
Operator option 
equipment cost: $0 

Signage Items Signage 1 (Public 
Parking) 

Signage - 1 Single Wood Post,  
Plumb, 
Backfill with 
Gravel/Stone 
 

Labor: $40 
Material: $5 
Equipment: Separate 
Cost Total Line Item 
for all Signage Items. 

Signage Items Signage 2 (Public 
Parking) 

Signage - 2 Single Wood Post, 
Plumb,  
Backfill with 
Gravel/Stone 
 

Labor: $40 
Material: $5 
Equipment: Separate 
Cost Total Line Item 
for all Signage Items. 

Signage Items Signage 3 (Wildlife 
Preserve Regulation) 

Signage - 3  Single metal 
square post, 3ft 
Reposition set 
back further due 
to landscape 
berm, 
Backfill with 
Gravel/Stone 

Labor: $150 
Material: $5 
Equipment: Separate 
Cost Total Line Item 
for all Signage Items. 

Signage Items Signage 4 ( Sinking 
Ponds Entry Signage) 

Signage - 4 Double Wood 
Post; reposition to 
align properly to 
center of both 
intersecting 
landscape berms, 
Backfill with 
Gravel/Stone 

Labor: $200 
Materials: $100 
Equipment: Separate 
Cost Total Line Item 
for all Signage Items. 

Signage Items Signage 7 (Wildlife 
Preserve Regulation) 

Signage - 7 Single metal 
square post 
reposition 20 ft to 
the right, 
Backfill with 
Gravel/Stone 

Labor: $150 
Material: $5 
Equipment: Separate 
Cost Total Line Item 
for all Signage Items. 

Signage Items Signage 8 (Sinking 
Ponds Regulation and 
Take One Pamphlet 
Box) 

Signage - 8 Single wooden 
square post 
Plumb,  
Backfill with 
Gravel/Stone 

Labor: $40 
Material: $5 
Equipment: Separate 
Cost Total Line Item 
for all Signage Items. 

Signage Items Signage 9 (Parking 
Sign) 

Signage - 9 Single metal 
square post 3ft 
reposition to edge 

Labor: $150 
Material: $5 
Equipment: Separate 



of parking lot and 
out of grass area. 

Cost Total Line Item 
for all Signage Items. 

Signage Items 
Equipment 

EVO Skid Steer with 
Auger 

Signage Items EVO Skid Steer 
with Auger 

Equipment: $400 

Trees Swamp White Oak 
Tree with Staking 
Materials 

Tree - 1 Swamp White Oak 
Tree with Staking 
Materials 

Material: $370.00 

Trees Eastern Redbud Tree 
with Staking Materials 

Tree - 2 Eastern Redbud 
Tree with Staking 
Materials 

Material: $300.00 

Trees Serviceberry Tree with 
Staking Materials 

Tree - 3 Serviceberry Tree 
with Staking 
Materials 

Material: $300.00 

Trees Swamp White Oak 
Tree with Staking 
Materials 

Tree - 4 Swamp White Oak 
Tree with Staking 
Materials 

Material: $370.00 

Trees Labor Planting Trees Labor Trees $100 Per Tree 
Planting Labor x 4 

Labor: $400 

Shrubs Black Chokeberry 
Shrubs 

Shrub – 1,2,3  Black Chokeberry 
Shrubs x 3 

Materials: $100 

Shrubs Ninebark Shrubs Shrub – 4,5,6 Ninebark Shrubs x 
3 

Materials: $110 

Shrubs Viburnum lentago 
Shrubs 

Shrub – 7,8,9 Viburnum lentago 
Shrub x 3 

Materials: $120 

Shrubs Canadian Serviceberry 
Shrubs 

Shrub – 10,11,12 Canadian 
Serviceberry 
Shrub x 3 

Materials: $150 

Shrubs Labor Planting Shrubs Labor Shrubs 12 Shrubs 
Planting Labor 
$400 

Labor: $400 

Trees & Shrubs 
Equipment 

EVO Skid Steer with 
Bucket/Pallet Fork 

Trees and Shrubs EVO Skid Steer 
with Bucket/Pallet 
Fork 

Equipment: $500 
Note: DPW Skid 
Steer with 
Bucket/Pallet and 
Operator option 
equipment cost: $0 

Crumbing Raised 
Flower Bed DPW 
Building (Removed 
From Project Scope) 

Crumbing Raised 
Flower Bed DPW 
Building.  Demolition, 
Removal and Rebuild. 

C-1 Labor: 2400, 
Demo, Debris 
Removal, Rebuild 
Material: 1600 
#1 Crush Stone, 
VERSA-LOK 
Blocks, 
EVO Skid Steer 
with Bucket/Pallet 
Fork, 
EVO Stone/Dump 
Trailer 
 

Labor: $2400 
Materials: $1600 
Equipment: $650 
Note: DPW Skid 
Steer with 
Bucket/Pallet and 
Operator option 
equipment cost: 
$150 

Bench Reposition bench back 
three feet and place 
onto #1 crush stone 
foundation. 
 

Bench Reposition bench 
back three feet 
and place onto #1 
crush stone 
foundation. 

Labor: $100 
Materials: $150 
Equipment: $500 
Note: DPW Skid 
Steer with 
Bucket/Pallet and 
Operator option 
equipment cost: 
$150 



Total Project Cost $12,220  

 

 

Project Site Final Review 

 

If this project is approved a final site review/survey should occur so that any variations in 

materials, labor, and/or equipment expenses can be addressed.  The site review should include 

Matt Hoeh, John Murray, Jacob Balon, and Orlando Monaco.  Currently known possible cost 

variations: 

 

1. Planting soil additive for each flora/planting project work item.  Determined by 

John Murray at site final review and dependent on landscaping berm soil quality. 

 

 

Project Plan/Cost Offset 

 

Potentially five sources of project funding can occur to pay for the cost of this project.  

Each could make payments into the existing Sinking Ponds Nature Sanctuary Donation Fund.  

This is an existing General Ledger Account maintained by the Village of East Aurora and used 

solely for funding ongoing efforts and possibly upkeep of our nature sanctuary. 

 

 East Aurora Rotary Club – Submittal of Project Proposal to Schea and upon 

review possible procure Rotary Foundation funding.  Will occur before East 

Aurora Village Board Meeting to review Project Proposal.  Funds secured will be 

brought to the attention to the board to offset project cost.  If project proposal 

approved funds from the Rotary Foundation would then be made to the Sinking 

Ponds Nature Sanctuary Donation Fund of the Village of East Aurora. 

 

 Village of East Aurora Board – if project proposal approved by the village board 

and the village board would like to help fund this project we would greatly 

appreciate that financial support and any funds would be transferred into the 

existing Sinking Ponds Nature Sanctuary Donation Fund of the Village of East 

Aurora 

 

 Nature Sanctuary Donation Fund of the Village of East Aurora – if any existing 

funds exist in this account we could allocate those funds to this project. 

 

 Business Donations - if project proposal approved by the village board I have 

already reached out to a number of local area business in East Aurora such as 

East Aurora Outfitters.  They have expressed great interest in this project and 

would like to make some donations to help fund this project.   The Friends of 

Sinking Ponds Nature Sanctuary can also put together an initiative to reach out 



to local area businesses; inform of them of the project and possible acquire 

additional donations. 

 

 Private Donations - if project proposal approved by the village board I have 

already starting reaching out via the Friends of Sinking Ponds Nature Sanctuary 

Facebook Group (100 members currently) to raise awareness and build interest 

in our village nature sanctuary. This and other WNY Nature and East Aurora 

Facebook Groups can be used to inform the public of our nature sanctuary and 

our project fundraising efforts. 

 

  

 

Long-term Maintenance/Upkeep  

 

The Village of East Aurora and the Village of East Aurora DPW if interested may have a 

new partner in the long-term upkeep and stewardship of our Sinking Ponds Nature Sanctuary.  

The newly created Friends of Sinking Ponds Nature Sanctuary may assist in various ways to 

periodically maintain and help support the general upkeep of our village nature sanctuary.   We 

have a steadily building team of individuals with various expertise and who have a passion for 

our beautiful village nature sanctuary.   Some of our current volunteer maintenance efforts 

include performing trail maintenance, filling/maintaining bird feeders, and we are now through a 

designed team member establishing positive and constructive relationships with all local area 

private property owners who have either adjoining property to the sanctuary and/or even in 

some instances actually own segments of marshes and trail systems in our village nature 

sanctuary.  

The Friends of Sinking Ponds Nature Sanctuary will also foster relationships with local 

area business, volunteers, and organizations who could potentially donate their time, services, 

energy, and financial support to help maintain our village sanctuary.  Here are a few examples 

of some of these new found relationships in both planning and progress stages: 

 

 Rotary Club of East Aurora – long term partner in supporting our sanctuary. 

 Boy Scouts - organized through Rotary Club of East Aurora incorporating the 

Eagle Scout Program into site support and maintenance. 

 Girl Scouts – have reached out to us for both building and donating Bird Houses 

for their Bronzer Award Girl Scout Program and also now long term site 

maintenance and upkeep. 

 Aurora Outfitters – local area business. 

 

 

Long-term Nature Sanctuary Refinement/Projects 

 

The Village of East Aurora and the Village of East Aurora DPW if interested may have a 

new partner in the long-term refinement of the Sinking Ponds Nature Sanctuary.  The Friends of 

Sinking Ponds Nature Sanctuary can assist and also lead if needed in any refinement 



projects/initiatives for our village sanctuary.   These will require project approval by Matt Hoeh 

our Village of East Aurora DPW superintendent and in some instances if he deems necessary 

also require the Village of East Aurora Board for project approval as well.   Some 

projects/initiatives that we would like to propose and possibly take a lead on eventually include 

the following:  

 

 Addition of two Benches 

 Addition of a Bicycle Rack 

 Addition of a Picnic Table 

 Continued Trail Maintenance 

 Proper signage to respect adjoining Private Property Owners (already underway) 

 Visitor Information Pamphlet (Take One Pamphlet Box) 

 General upkeep of planting with local area experts in native species. 

 Identification and possible removal of invasive species such as the Japanese 

Knotweed at the main trailhead. 

 Western marshes overlook; bench shelter roof restoration. 

 Nature Sanctuary refinement and formalization requiring Village of East Aurora 

Board and DPW approval. 

 Village of East Aurora Sinking Ponds Nature Sanctuary Web page added to 

Village of East Aurora Web site.  Official Web page and source of information, 

location, and formalized and Rules and Regulation.   Static content and other 

then initial design and deployment will not require periodic upkeep.  Friends of 

Sinking Ponds Nature Sanctuary can even supply wildlife and landscape 

photography for Web page as well if desired. 

 

 

All of these potential projects and initiatives are driven by our admiration and respect for 

this beautiful Sinking Ponds Nature Sanctuary.  We are at the disposal of the Village of East 

Aurora and the Village of East Aurora DPW to assist with this projects and initiatives if required. 

 

Closing Summary 

 

Our team appreciates the Village of East Aurora Board and the Village of East Aurora 

DPW time and efforts to review and consider this project proposal.  Please let me know if I can 

provide any additional clarification and/or information on any specific area/s of this project 

proposal.  If approved our team will work with the Village of East Aurora Board and the Village 

of East Aurora DPW to ensure a successful project outcome.  Upon project completion if you 

see fit and are completely satisfied on the project outcome and enhancements to our village 

nature sanctuary we would like you to take center stage on this accomplishment and the 

Friends of Sinking Ponds Nature Sanctuary can simply be noted as part of the project team 

which helped provide the collaboration, and coordination efforts to make this project a success 

for the entire Village of East Aurora. Thank you. 
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